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é [ Reflections & Homework Module 2-2

Make some space in your time to >
IMAGINE - VISION - DREAM...

a. and in the coming days watch the videos/films that you haven’t seen or that you feel you would @
like to watch again
b. Read the material we have shared to support you and maybe, it will help you find your G@_
inspirational moment/your aHa moment... )
c. Write down your questions, reflections, doubts, inquiries, inspirations — it helps keeping your
thoughts in written, like keeping a diary (or like Maria says “your (other) Facebook” (from the =7
video ‘Once upon a forest’).

%] Public room dynamics:
- Anna shares with the group the questions

KQO O - If you want to participate, raise your hand and Anna (or Karen) will “pass the mic” to the participant in turn
' - Thank you for sharing with the group. By contributing you nourish the group consciousness/é@
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& We won't be able to ‘Care for the Arctic’ ever the long term or ourselves unless «a® :‘
we transform ourselves one step at a time. > '

“& That requires each of us to let go seeing ourselves as a fragmented part (robots) in a

mechanistic universe to seeing ourselves as a unique Living System nested within many
other Living Systems and connected to everything else

“& That requires we human beings are fully alive, realizing our full potential and living according to
Nature’s Principles

& Today we’ll start learning how to apply that understanding in our capacity as

2 @
F/ Individuals and Community members o ?@é i

@%}‘m’é‘m’



The breakthrough of our times @

w—v

“The most exciting breakthroughs
of the 21°t Century will not occur
because of technology but because
of an expanding concept of
what it means to be human.”

John Naisbitt, Futurist of the 1990’s
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The real task we'’re required to undertake @v

“A human being is part of a whole, called by us the
“Universe,” a part limited in time and space. He
experiences himself, his thoughts and feelings, as
something separated from the rest - a kind of optical
delusion of his consciousness. This delusion is a
kind of prison for us, restricting us to our personal
desires and to affection for a few persons nearest us.

Our task must be to free ourselves from this prison
by widening our circles of compassion to embrace
all living creatures and the whole of nature in its

beauty. “
- Albert Einstein






Applying Nature’s Principles to Human Beings
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Nested Human Systems £

SELF



Nested Human Systems &%




Nested Human Systems &%
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New “Living-System logic”..&:%

REDUCTIVE LIVING SYSTEMS
MACHINE LOGIC LOGIC



Old vs. New ik

Hierarchies
Top Down

Command & Control

Directive: Leadership

Deliberate Strategy
Task Oriented

Networks

Distributeo

Connect & Collaborate
Collaborative Leadership
Emergent Strategy
Relationship Oriented



The Tourism — Hospitality System &%

The Encounter



VIDEO:
]%[ Dr. Stephan Harding, Resident Ecologist at Schumacher College | Encountering Another Being
https://youtu.be/l4gBBfAUn_A?si=hU-6qMoxMIA7LyBB

about who the muntiac were as an anmal



https://youtu.be/l4gBBfAUn_A?si=hU-6qM0xMIA7LyBB
https://youtu.be/l4gBBfAUn_A?si=hU-6qM0xMIA7LyBB
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People (actors) in the Hospitality System 101 i
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Applying Nature’s Principles ‘live’% O
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Applying Nature’s Principles ‘live’@
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ing Nature’s Principles ‘live’% O
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Applying Nature’s Principles ‘live’ £
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Changing Roles

SUBJECT CONSUMER CITIZEN
DEPENDENT INDEPENDENT INTERDEPENDENT
TO FOR WITH
RELIGIOUS MATERIAL SPIRITUAL
DUTY RIGHTS PURPOSE
OBEY DEMANDS PARTICIPATE
RECEIVE CHOOSE CREATE
COMMAND SERVE FACILITATE
PRINT ANALOGUE DIGITAL
HIERARCHY BUREAUCRACY NETWORK

SUBJECTIVE OBJECTIVE DELIBERATIVE



Three Relationships Matter &%

O
)

With your SELF

With each other rQrOfw

O
With Nature Z Q\/E@ %}\



YOU must bring all of your unique self @

Intuition
Thinking | 1) Feeling

Sensing
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Yes, YOU do matter ! @

UNIQUE
ESSENCE
POTENTIAL

self-organising KAREN O’BRIEN

i?:‘

. YOU MATTER
"~ MORE THAN
YO THINK You are not a market or segment!

And there’s only one YOU!

SZEN
7N

A\ You are not a psychological type!
7 S

% AN\ ENT]J and Enneagram 3w2

=

== What is YOUR essence, your gift?

QUANTUM SOCIAL CHANGE
FOR A THRIVING WORLD

ARTWORK BY TONE BJORDAM
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Breakout Discussion &

What makes you unique ? f@
What are your passions, your gifts?

What do you wish you had more time to do?

Breakout rooms dynamaics:
- Agree who in your breakout group will take notes so that,
‘ - When the online session is over, he/she will email them + the first name of the

group participants to karen@backtolifenetwork.co.nz



mailto:karen@backtolifenetwork.co.nz

4’01\0

Yes, WE have AGENCY @

UNIQUE
ESSENCE
POTENTIAL

self-organising KAREN O’BRIEN

And there’s only one YOU!

e YOLLMATTER
MORE THAN
YO THINK You are not a market segment!

=
15 : \\\\‘\\\5‘\

What is YOUR essence, your gift?

= o

QUANTUM SOCIAL CHANGE You have AGENCY

FOR A THRIVING WORLD

ARTWORK BY TONE BJORDAM



And YOU can evolve

Levels of Personal Consciousness

Positive Focus / Excessive Focus

Service to Humanity and the Planet
Devoting your life in self-less service
to your purpose and vision

Collaborating with Partners
Working with others to make a positivedifference
by actively implementing your purpose and vision

Making a Difference

Finding Personal Meaning
Uncovering your sense of purpose and creating
a vision for the future you want to create

Internal Cohesion

Personal Growth
Understanding your d eepest maotivations, experie ncing responsible
freedom by lettinggo of your fears

Self-worth
Feeling a positive sense of pride in self
and ability to manage your life. Power, status

Self-esteem

Belonging
Feeling a personal sense of belonging, feeling loved by self and
others. Being liked, blame

Relationship

Financial Security & Safety
Creating a safe secure environment for self
and significant others. Control, greed

Survival

Transformation 0

f Values Centre wwrw vakiesoen s -



Inner Development Goals Uzn

VIDEO:

]%[ IDG | Inner Development Goals film
https://voutu.be/xsBsci- ?5i=8KQneAZM1W7KxmL

Trarwiorrations Sl K8 SEERanatie Devsdopmsnt



https://youtu.be/xsB5ci-rgGg?si=8KQneAZM1W7KxmL7
https://youtu.be/xsB5ci-rgGg?si=8KQneAZM1W7KxmL7

Personal Development — Kegan

A
Complexity

Self-transforming mind

Meta-leader

Leader leads to learn

Multiframe, holds
contradictions

Problem-finding

Interdependent

Self-authoring

Agenda-driving
Leader learns to lead

Socialized Own compass, own

mind frame
Problem-solving
Independent

Team player
Faithful follower
Aligning

Seeks direction
Reliant

Time



People (actors) in the Visitor Economy 101

https://www.swedishlapland.com/map-stories/towns-swedish-lapland/

HOSTS

Business Operators
Employees

Investors
Enablers-Intermediaries
Residents

GUESTS
Day visitors
Overnight

PLACE

Other Business

Social Infrastructure
Physical Infrastructure
Social

Nature — land, air, water,
ecology, wildlife, plants
Landscapes



People (actors) in the Visitor Economy 101 N

Towns in Swedish

Lapland

Find your own favourite spot. We have many to choose from. Ain't
no mountain high, ain't no valley low, ain't no river wide enough.

Host

N5,

Business Operators
Employees

Investors
Enablers-Intermediaries
Residents


https://www.swedishlapland.com/map-stories/towns-swedish-lapland/

People (actors) in the Visitor Economy 101 G

Jokkmokk

Tap here to find out more

¢ 66.60696089999999
e 19.822920599999975

JO 9} KK

MV

Nilivaara

Business Operators
Employees

Investors
Enablers-Intermediaries
Residents


https://www.swedishlapland.com/map-stories/towns-swedish-lapland/

People (actors) in the Visitor Economy 101 G

Jokkmokk

Tap here to find out more

ititude 66.60696089999999
Jitude 19.822920599999975

”\

i

Nilivaara

PKolan
Pl

Kalix

n. Tap here to find out more.

tude 65.8552807

jtude 23.14396499999998

»Tomio
! K(/_ml

Host

Business Operators
Employees

Investors
Enablers-Intermediaries
Residents


https://www.swedishlapland.com/map-stories/towns-swedish-lapland/

People (actors) in the Visitor Economy 101

lakbwminlkl

Lulea

| find shopping, entertainment, nightlife

rnnoet eh wator v
IGgeSt Orack | waler arcl { ( W

nd vast forestland. Tap here to find out more.

Latitude: 65.584819
ngitude 22.156702600000017

Host

Guest

Business Operators
Employees

Investors
Enablers-Intermediaries
Residents

Day visitor
Overnight


https://www.swedishlapland.com/map-stories/towns-swedish-lapland/

People (actors) in the Visitor Economy 101 @

Host

Guest

Place

e/

Business Operators
Employees

Investors
Enablers-Intermediaries
Residents

Day visitor
Overnight

Other Business

Social Infrastructure

Physical Infrastructure

Nature — land, air,
water, ecology, wildlife,
plants

Landscapes


https://www.swedishlapland.com/map-stories/towns-swedish-lapland/

People (actors) in the Visitor Economy 101 G

Business Operators
Employees

I—I O St Investors
Enablers-Intermediaries
Residents

Day visitor

GueSt Overnight

¢ Other Business
j e igele N Social Infrastructure

4 7' ' o "h pr s .
L Physical Infrastructure
P 5 o o B a0 Pla C e Nature — land, air,
& : RV, ¢ . .
o T o) water, ecology, wildlife,
’ s, plants
4 pli v, Landscapes


https://www.swedishlapland.com/map-stories/towns-swedish-lapland/

Applying Nature’s Principles to Human Beings
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Em Reflections & Homework

Observe, examine and reflect on the 3 relationships

» With yourself — how caring of your self are you?

» With each other — do you tend to avoid or seek out people you perceive as
different?

 With nature — what repeating patterns are you now seeing in nature?

I
AN 4

End Module 3.1 9%
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Thank you!

Swedish Lapland M Co-funded by
\Jisitors Board S the European Union
Link to the learning platform: https://ail.swedishlaplandvisitorsboard.com
£ X

See you on Friday 26. April BACK TO LIFI


https://ail.swedishlaplandvisitorsboard.com/

